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Methodology

Interviewees Survey in numbers
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YOU CANNOT BE SERIOUS!

John McEnroe
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Key themes
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SECTOR OUTLOOK

_egal Sector Outlook — All Firms
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SECTOR OUTLOOK

| egal Sector Outlook - Top 20
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Key Issues facing the sector
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Economy/ Recrutment & Maintaining Regulatory/ Downward Managing Cyber-attach Competition from
Inflation retention of staff  profitability Compliance Costspressure on fees  cash flow risk Big 4, International &
UK firms

B All firms B Top 20




-Irm Performance

* Revenue growth in majority of firms « 29% Positive vs 62% last year
» Less profit growth as margins being » 507% Stable vs 36% last year
squeezed

» 21% Deteriorating vs 2% last year

« 35% of the top 20 firms reported
revenue increase of 10%+ (28% of all
firms)

« 21% of all firms reported profit increase
of 10%+ (Incl. Top 20 firms)

* Level of Lock Up increasing in the Top
20 firms
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FIRM PERFORMANCE

-Irm Financial Performance

All firms Top 20 firms

2020 2021 2022 2019 2020 2021 2022

Increased 65% 16% 39% 55% 877 20% 53% Q3%
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Hemained the same 23% 21% 29% 30% 13% 33% 2/ 7% 0%

Decreased 10% 63% 29% 14% 0% 477% 20% 0%

Did Not Respond (DNR) 27 0% 3% 2% 0% 0% 0% 7%
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All firms Top 20 firms

2020 2021 2022 2019 2020 2021 2022

Increased 53% 21% 37% o 6/7% 2/% 53% @

Remained the same 33% 230/ 35% 35% 20% 27% A0% 21%

Decreased 127 H3% 25% 21% 7% 407% 7% 14%

Did Not Respond (DNR) 2% 3% 3% 3% 0% 6% O 7%
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Actions Taken to iImprove performance
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Increased fees Changed business Increased Engaged professional  Targeted new markets Introduced new services
process(es) to be more sales/marketing efforts  advisors/third party
efficient support

mALL FIRMS m LAW TOP 20
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Pay INcrease levels

* Significant non-partner pay increases
have been a factor for firms in the last
two years

Qualified solicitors pay

ALL FIRMS TOP 20 DUBLIN  REGIONAL
No Change 47% 7% 27% 65%
Increased by 1-3% 1% 0 2% O
Increased by 4-5% 67 /% 6% /%
Increased by 6-10% 15% 29% 24% 7%
Increased by 10-15% 19% ( 36% 29% 5 11%
Increased by 15+7% 8% 21% y 7%

* Top 20 firms and city based firms are

having to award

DAy Increases

significantly ahead of the average

* Two in three regional firms did not
INnCrease salaries for qualified
solicitors
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Support staff pay

ALL FIRMS TOP 20 DUBLIN  REGIONAL
No Change 40% /% 24% 54%
Increased by 1-3% 8% 21% 14% 4%
Increased by 4-5% 147 / 29% 207% 9%

Increased by 6-10% 22% Qﬂ 25% 19%

Increased by 10-15% 8% /7% 10% 7%

Increased by 15+7% 6% 0%




1 Mergers & Acquisitions

U I URE
B U S | N E S S 2 Succession planning - ‘Silver Tsunami
BRERTON AR RN

4 Uptake in firms becoming LLP

Internationalisation of Dublin
marketplacg
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SURVEY OF LAW FIRMS IN IRELAND

Technology Investment Priorities

The combination of marketing and operational investment by Top 20 firms at a level well above the overall profession continues to differentiate the larger firms and fuel their growth and

future profitability
100%
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80%
70%
60%
50%
40%
30%
20%
B I I
0%
Cybersecurity Enhancing the client Document Enhancing the digital Process Automation Social media Remote working On-line service Pricing analytics

experience management brand provision
All Firms mTop 20
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\_@\/@L Qf conceaern arOund Cyber attack risk as an issue for the sector
cyber risk falls

40%
Someone else's problem! . 0
« Cyber Attackrisk is perceived as an issue for the .
sector, and less so for firms themselves h
 Less than 7% of firms see it as one of their top 297
challenges
20%
« /9% said they had not experienced an attack! Lack of
awareness or a blind eye? 157%
« Despite this - Cyber security is area of most 10%
significant IT investment by law firms
5%
« Good housekeeping - Most firms have data security
policies and mitigation plans for cyber and data risk 0%

2018 2019 2020 2021 2022
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